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We are certified public accountans hcensed 1© oractice in Michigan.

We further afirm the fofowing matenal, 'no” respanses have been Jisccsed in the financial siatements, nciuding :ne notes, of In the
Management Letter {report of comments and recormendations;
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Check each applicable box below. {See instructions for further dezail )

All required componernt unesfunds/agencies of the local unit are included in the financial statements and’or disclosed in the
reporting entity notes to the financiai stafements as necessary.

There are no accuniiated deficits in one or more of this unit's unreserved fund balances/unresTiced net assets
(P.A. 275 of 1980) or the Iocal unit has not exceeded its budge! for expendriures.

The locai unit is in corpliance with the Uniform Chart of Accounts rssued by the Deparment of Treasury.
The local unit has adopted a hudget for all required funds

A public neanng on the budget was held in accordance with State statute.

The lotat unit has not vidiated the Municipal Finance Acl. an ofder ssued under the Emergency Municipal Loan Act. or
other guidance as issued by the Local Audi; and Fnance Division.

The locai unit has no! been detinquent in distributing tax revenues tha: were collected for another taxing unit.
The loca unit only holds depositsfinvestrents that comply with statuory requirements.

The locai unit ias no ilegal or unau:horized expendiures that came 10 our atiention as defined in the Bulfetin for
Audits of Local Uinits of Government in Michigan, as revised (see Appendix H of Bulletin)

There are no indications of defaication. fraud or embezziemen:, which came to our atlention durng the course of our audit
that have not been previously commun:cated to the Locat Audit and Finance Division (LAFD;. if there is such acovity tha? has
not been communicated, please submit a separate report under separate cover.

The focal unit is free of repeaied commen:s from Crevicus years,
The audi: opinion is UNQUALIFIZD.

The loca! unit has complied aith GASB 34 or GASB 34 as modified £y MCGAA Statement #7 and other generally
accepted accounting principtes (GAA=).

The board or council aporoées all invoices priof 1o baymen: as required by charter of s.atue
To our knowledge. bank reconcillations that were reviewed were performed timey.

If a ocal unit of government (authorities and commissions included! is ooerating within the boundanes of the audifed entity and is not
included In this of any other audit report. nor do they ohtain 3 stand-aione auds, please enclose the named(s). addressies). and a
description{s} of the authoniy and/or comrission.

I, the undersigned, certify that this stalement is compiete and accurate in ai respects.

We have enclosed the following: Enclosed | Hot Reguired fenter a crief justificaton}
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The letter of Comments and Recommendations E No significant matters came to my aftention

Ofher iDescrba: D

Carifad Pus ic Aceovntant (Fim Hama | Te aphone Numbser
Richard L. Baldermann, CPA 5178554772

Steet ACdiess iy State iz
1197 Wild Chermry Drive Williamston Mi 48895
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Richard 1. Baldermann
Cerlilied Public Accountant

1197 Wild Cherry Drive, Williamston, M 48895
Office: (517) 655-4772
Ccll Phone: (517) 896-2210

c-mail: ribaldermann@msncom

INDEPENDENT AUDITOR'S REPORT
December 20, 2008

Village of Vandalia, Cass County
P.O. Box 57
Vandalia, Michigan 49095

Dear Council Members:

| have audited the accompanying basic financial statements of the Viltage of Vandalia as of February 28, 2006
and for the year then ended, as listed in the table of contents. These financial statements are the responsibility of
the Village’s management. My responsibility is to express an opinion on these financial statements based on my
audit,

I conducted my audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that | plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. i believe that my audit provides a reasonable basis for my opinion.

in my opinion, the basic financial statements referred to above present fairly, in all material respects, the financial
position of Vandalia Village as of February 28, 2006 and the changes in its financial position for the year then
ended, in conformity with accounting principies generally accepted in the United States of America.

The Village has implemented the financial reporting model, as required by the provisions of GASB Statement No.
34, Basic Financial Statements — and Management's Discussion and Analysis - for State and Local Governments.
The accompanying financial statements do not present a management's discussion and analysis, which would be
an analysis of the financial performance for the year. The Governmental Accounting Standards Board has
determined that this analysis is necessary to supplement, although not required to be a part of, the basic financial
statements.

My audit was conducted for the purpose of forming an opinion on the Village's basic financial statements. The
required supplemental information, budgetary comparison schedules, have been subjected to the auditing

procedures applied in the audit of the basic financial statements and, in my opinion, are faifly presented, in ail
material respects, in refation to the basic financial statements taken as a whole.

A NG N
]

Richard L. Baldermann, CPA



Village of Vandalia Exhibit 1
Statement of Net Assets
February 28, 2006

Primary Government

Governmental
Activities
Assets
Current Assets
Cash $ 126,204
Taxes Receivable 7,405
Due From State 17,803
Due From Others 8,898
Non Current Assets
Capital Assets
Land 50,729
Other Capital Assets 437,430
Depreciation (184,972)
Total Assets $ 463,497
Liabilities
Current Liabilities
Due to State $ 137
Due to Federal Government 1,090
TOTAL LIABILITIES 1,227
Net Assels
Invested in Capital Assets 303,187
Restricted for:

Streets and Highways 55,265
Unrestricted 103,819
Total Net Assets 462,270

Total Liabilities and Net Assets 3 463,497

The Notes to Financial Statements are an Integral Part of this Statement.



Village of Vandalia
Statement of Activities

For the Year Ended February 28, 2006

Governmental Activities:
General Government
Public Safety
Public Works
Health and Welfare

Community and Ecenomic Development

Culture and Recreation
Other Functions
Total Governmental Activities

Exhibit 2

Net (Expense)
Program Revenue Revenue and
Operating  Changes in Net Assets
Charges for Grants and Governmental
Expenses Services Contributions Activities

$ 85,226 5 727 $ (84,499)

1,976 2615 639

37,634 $ 40,936 3,302

3,071 (3,071)

2,185 {2,185)

5,592 (5,592)

15,951 (15,951)

$ 151635 $ 3,341 $ 40,936 (107,358)
General Revenues

Taxes 45,000

State Grants 52,206

Unrestricted Investment Earnings 1,050

Rentais 550

Donations 58

Reimbursements 60

Total General Revenues and Special ltems 98,925

Change in Net Assets (8,434)

Net Assets - Beginning 470,704

Net Assets - Ending $ 462,270

The Notes to Financial Statements are an Integral Part of this Statement.
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Village of Vandalia

Statement of Revenues, Expenditures and Changes in Fund Balances
Governmerttal Funds

For tha Year Endad February 28, 2006

Exhibit 4

Oihar
Special Revenue Funds Governmental Totl
General Major Streat Local Street Funds Govemmentai
Fund Fund Fund CDBG Fund Funds
Revenuas
Taxes

Property Taxes 3 39,249 3 39,249

Delinquent Proparly Taxes 5751 5751
Licenses and Permits

Parmits 2615 2,615

Cable TV Fea a7 477
Stata Grents

Stata Grant 1,880 3 26,588 3 14,048 42 B16

State Revenue Sharing 50,326 50,326
Charpes for Service

Charges for Service 250 250
Irterest and Remtals

Interesl 471 554 25 3 0 1,050

Rontais 550 550
Other Revanue

Donations 53 58

Reimbursemenis 2,460 2,460

TOTAL REVENUES 104,086 27,442 14,074 0 145,602
Expenditures
General Governmern

Village Council 20,3094 20,305

Village President 4,503.40 4503

Village Clerk 1340222 13402

Villaga Traasurer 3,781.47 3 3,784

Building and Grounds 38,675.31 38,675

Cemetery 5,473.06 5,473
Fublic Safety

Building nspection 1.975.95 1,976
Public Works

Street Lighting 4,198.31 4198

Stree! Departmend 23,492 30,533 54 025
Haalth and Walfara

Ambulance 3071.00 3,071
Community and Economic Development

Communily Promotion 2,185.45 2,185
Cuttiyre and Recreation

Parks 10,716.64 10717
Other Functions

Insurance and Bonds 15,950.80 15,951
Capital Oullay

Capital Qutlay 8,200.00 3,200
Total Expenditures 132,439 23,492 30,533 3 186,467
Excass {deficency) of Revenues vs. Expendilures (28,353) 3,849 (16,459) {3) (40,865}
Other Financing Sources {Usas)

Transfers in (out) {6,637) 6,637 B
Total Odher Financing Sources (Uses) - {6,637) 6,637 -
Nel Change in Fund Balances (28,353) (2,688) (8,822) )] {40,885)
Fund Balances - Beginning: 81,579 41,645 3,331 5,311 131,866
Fund Balances - Ending: 3 53,228 3 38,957 3 (6,491) 3 5,309 $ 91 001
Amounts reported for govemmental activities in the statement of activities are different bacrase:

Net Change in Fund Bajance (40,665)
Governmental funds report capital oulfays as expenditures: n the statement of activities, these costs are allocated

over their astim ated useful lives as depreciation. This is the amount by which capital oullays exceedad deprecigtion

in tha cument period. LAk
Govemnmental funds report payments on |ong term receivables as ravenue when colledied, in the slatement of aclivities,

thase receipts reduce a long term receivable which was recognized as revenue in a prior period. {2,400y
Internal Service Funds are used by managémnent ta charge tha costs of motor pool activities to olher funds. Tha net

revenue {axpanse) of the imMemal sarvice fund is reportad with govemmental activitias. 3113
Changes in Net Assets of Goverrmental Activitios (8.434)

The Notes o Financial Statements are an integral part o this stalement.



Village of Vandalia Exhibit 5
Statement of Net Assets

Proprietary Fund

February 28, 2006

Governmental
Activities
internal Service
Fund

Assets
Cumrent Assets

Cash $ 40,560

Due From Other Funds 21,246
Total Current Assets 61,807
Nancurrent Assets

Equipment 95,656

Accumulated Depreciation (63,482)
Total Noncurrent Assets 32,174
Total Assets $ 93,980
Liabilities

Due to Other Funds 2,622
Total Liabilties 2,622
Net Assets

Invested in Capital Assets 32,174

Unrestricted 59,185
Total Liabilities and Net Assets $ 93,980

The Notes to Financial Statements are an Integral Part of this Statement.



Village of Vandalia Exhibit 6
Statement of Revenues, Expenses
and Changes in Fund Net Assets
Proprietary Fund
February 28, 2006

Governmental
Activities
Internal Service
Fund
Operating Revenue
Equipment Rental $ 46,157
Total Operating Revenue 46,157
Oerating Expenses
Personal Services 4,650
Repair and Maintenance 2,280
Gas and Oil 2,199
Depreciation 2,915
Total Operating Expenses 12,044
Operating Income (Loss) 34,113
Change in Net Assets 34,113
Net Assets - Beginning: 57,246
Net Assets - Ending: $ 911358

The Notes to Financial Statements are an Integral Part of this Statement.



Village of Vandalia EXHIBIT 7
Statement of Cash Flows

internal Service Fund

For the Year Ended February 28, 2006

Internal Service
Fund
Motor
Equipment Fund
Cash Flows From Operating Activities

Payments to Vendors $ (642)

Internal Activity-Receipts from Other Funds 45,827
Net Cash Provided (Used) by Operating Activities 45,185
Cash Flows From Capital And Related Financing Activities

Internal Activity-Payments to Other Funds for Previous Capital Expenditures (19,058)
Net Cash Provided (Used) by Capital and Related Financing Activities (19,058)
Net Increase (Decrease) in Cash and Cash Equivalents 26,128
Cash and Cash Equivalents at Beginning of Year 14,433
Cash and Cash Equivalents at End of Year $ 40,560

Reconciliation of Operating Income to Net Cash Provided by Operating Activities

Operating Income (Loss) $ 34,113
Adjustments to Reconcile Operating Income to Net Cash Provided by Operating Activities

Depreciation Expense 2,915
Change in Assets and Liabilities

Decrease (Increase) in Capita! Assets (559)

Decrease (Increase) in Due From Other Funds 7,691

Increase (Decrease) in Accounts Payable ‘ {(17)

Increase (Decrease) in Due to Other Funds (18,015)
Net Cash Provided by Operating Activities $ 26,128

The Notes to Financial Statements are an integral part of this statement.



Village of Vandalia

Notes To The Financial Statements
February 28, 20086

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Village of Vandalia conform to accounting principles generally accepted in the United
States of America (GAAP) as applicable to governmental units. The following is a summary of the significant accounting
policies used by the Local Governmental Unit:

A. Reporting Entity

The accompanying financial statements have been prepared in
accordance with criteria established by the Governmental
Accounting Standards Board for determining the various
governmental organizations to be included in the reporting entity.

The Village of Vandalia is lacated in Cass County and covers an
area of one square mite. The Village provides services to its 429
residents in many areas including fire protection, community
enrichment and development, and human services. The Village is
a general [aw village governed by a six-member council elected by
the citizens of the Village of Vandalia. The Village Council
consists of the president and six council members. The
accompanying financial statements present the government and
its component units, entities for which the Village is considered to
be financially accountable. Based on the criteria established by the
Governmental Accounting Standards Board (GASB), the Village of
Vandalia has no component units.

B. Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changes in net assets)
report information on all of the nonfiduciary activities of the primary government and its component units. For the most
part, the effect of interfund activity has been removed from these statements. Governmental activities, normally
supported by taxes and intergovernmental revenues, are reported separately from business-type activities that rely to a
significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment.
Program revenues include: (1) charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment, and (2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and other items not property
included among program revenues are reported instead as general revenue.

C. Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even though
the latter are excluded from the government-wide financial statements. Major individuai governmental funds and major
individuai enterprise funds are reported as separate columns in the fund financial statements



Qillage of Vandalia

Nates To The Financial Statements
February 28, 2006

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenue is recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenue in the year for which they are levied. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are feported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenue is recognized as soon as it is both measurable and available. Revenue is
considered to be available if it is collected within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are collected within 60 days
of the end of the current fiscal period. Property taxes and state-shared revenue are considered to be susceptible to accrual
and so have been recognized as revenue of the current fiscal period. All other revenue items are considered to be available only
when cash is received by the Village. Expenditures generaily are recorded when a liability is incurred, as under accrual
accounting.

Property Taxes—The Village property tax is ievied and collectibie on July 1 on the taxable valuation of property located in the
Village as of the preceding December 31st.  Taxes are delinquent on September 15. it is the Village's policy to recognize
revenues in the current year when they are made available for the financing of Village operations. Payment from the County,
which purchases the delinquent real property taxes, is recorded as Taxes Receivable.

The 2005 taxable value of the Village of Vandalia amounted to $2,978,491, on which ad valorem taxes of 15 mills were levied
for Village operating purposes. The 2005 current tax levied included $39,227 for village operations. The definquent real taxes
totaling $7,405 are recorded as Taxes Receivable,

The Village reports the following major governmental funds:

The General Fund is the government's primary operating fund. it accounts for all financial resources of the general
government, except those required to be accounted for in another fungd. Revenues are primarily derived from property
taxes, State and Federal aid, and charges for services to provide for the administration and operation of general village
departments.

The Major Street Fund accounts for the resources of state gas and weight tax revenues that are restricted for use on
major streets.

The Local Street Fund accounts for the resources of state gas and weight tax revenues that are restricted for use on
local streets.

Additionally, the Village reports the following fund types:

Special Revenue Funds are used to account for specific revenue (other than expendable trusts or major capital projects)
derived from State and Federal grants, General Fund appropnations and charges for services which are to be expended for
specific purposes as dictated by legal, regulatory or administrative requirements.

Internal service funds account for majer machinery and equipment purchases and maintenance, as well as risk
management services provided to other departments of the Village on a cost reimbursement basis.

Private-sector standards of accounting issued prior to December 1, 1989, are generally foliowed in both the government-
wide and proprietary fund financial statements to the extent that those standards do not conflict with the standards of the
Governmental Accounting Standards Board. The Village has elected not to follow private-sector standards issued after
November 30, 1989 for its business type activities.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.



Village of Vandalia

Notes To The Financial Statements
February 28, 2006

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
E. Measurement Focus, Basis of Accounting and Financial Statement Presentation (continued)

Amounts reported as program revenue include: (1) charges to customers or applicants for goods, services or privileges
provided; (2) operating grants and contributions; and (3) capital grants and contributions, including special assessments.
Internally dedicated resources are reported as general revenue rather than as program revenue. Likewise, general
revenue includes all taxes.

Proprietary funds distinguish operating revenue and expenses from non-operating items. Operating revenue and
expenses generally result from providing services in connection with a proprietary fund’s principal ongoing operations.
Operating expenses for proprietary funds inciude the cost services, administrative expenses, and depreciation on capital
assets. All revenue and expenses not meeting this definition are reparted as non-operating revenue and expenses.

F. Assets, Liabilities, and Net Assets or Equity

Bank Deposits—Cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with a maturity of three months or less when acquired.

Receivables and Payables—In general, outstanding balances between funds are reported as “due toffrom other funds.”
Activity between funds that is representative of lending/borrowing arrangements outstanding at the end of the fiscal year
is referred to as “advances toffrom other funds.” All property tax receivables are shown as net of allowance faor
uncollectible amounts.

Capital Assets—Capital assets, which include property, plant, equipment, and infrastructure assets {e.g., roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type activities column in the
government-wide financial statements. Capital assets are defined by the Village as assets with an initial cost of more
than $500 and an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed Donated capital assets are recorded at estimated fair market value at the date
of donation.

Property, buildings and equipment is depreciated using the straight-line method over the following useful lives:

Buildings 60 years
Building Improvements 30 years
Vehicles and Grounds Equipment 5to 15 years
Office Equipment 7 years
Computer Equipment 7 years

Fund Equity--In the fund financiai statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific purpose. Designations
of fund balance represent tentative management plans that are subject to change.

G. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenditures during the reporting period. Actual resuits could differ from those estimates.

10



Village of Vardalia

Notes To The Financial Statements
February 28, 2006

NOTE 2-STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budget [nformation

The annual budget is prepared by the Village's management and adopted by the Council and subsegquent amendments
to the budget are approved by the Council. The annual operating budget has been prepared on a basis of accounting
consistent with accounting principles generally accepted in the United States of America and at the department/activity
level. Unexpended appropriations lapse at year-end.

Excess of Expenditures Qver Appropriations in Budgeted Funds

The Uniform Budgeting and Accounting Act, PA 2 of 1968, as amended, (MCL 141.421 et seq.), provides that a local
governmentai unit shall not incur expenditures in excess of the amount appropriated. The Village's actual expenditures
and budgeted expenditures for the funds budgeted have been shown on a department/activity basis. During the fiscal year
ended February 28, 2006, the Village incurred expenditures in certain budgeted funds, which were in excess of the amounts
appropriated, as follows:

Original Amended
Fund/Function/Activity Budget Budget Actual Variance
General Fund
General Government
Village Council 14,200 19,900 20,305 (405)
Building and Grounds 28,195 35,845 38,675 (2,830;
Cemetery 865 1,280 5473 (4,193)
Public Safety
Building Inspection 850 850 1,976 (1,126)
Community and Economic Development
Community Promotion 2,000 2,000 2,185 (185)
Recreation and Culture
Parks 1,080 4,205 10,717 {6.512)
Other Functions
Insurance & Bonds 12,000 12,000 15,591 (3,591)
Major Street Fund
Public Works
Street Department 31,548 11,548 30,130 (11,944)
Local Street Fund
Public Works
Street Department 29,150 26,100 30,533 {4,433)
NOTE 3—CASH

Deposits are carmied at cost. Deposits of the village are made in banks in the name of the Village of Vandalia Treasurer.
Michigan Compiled Laws, Section 124.91, authorizes the village treasurer to deposit and invest in the accounts of federaily
insured banks, credit unions, and savings and loan associations; bonds, securities, and direct obligations of the United States, or
any agency or instrumentatity of the United States in which the principal and interest is fully guararnteed by the United States,
including securities issued or guaranteed by the Government National Mortgage Association; United States government or
Federal agency obligation repurchase agreements; bankers' acceptance of United States banks; mutual funds composed of
investment vehicles which are legal for direct investment by local units of govemment in Michigan; and commercial paper rated
by two standard rating agencies within the three highest classifications, which matures not more than 270 days after the date of
purchase, and which involves no more than 50 percent of any one fund. The Village's deposits are in accordance with statutory
authority.

A reconciliation of cash and investments as shown on the Statement of Net Assets and Statement of
Fiduciary Net Assets to deposits and investments as classified for note disclosure purposes is as follows:

Statement of Net Assets

Cash $126,204
Total $126,204

11



Q)iflage of Vandalia

Notes To The Financial Statements

NOTE 3—CASH (continued)

The bank balance of alt Village deposits is $126,204, of which $100,001 is covered by federal depository

insurance.

Custodial Credit Risk — Deposifs. Custodial credit risk is the risk that in the event of a bank failure, the
Township's deposits rnay not be returned. State law does not require and the Township does not have a
policy for deposit custodial credit risk. As of year end, $26,203 of the Township’s bank balance of $126,204

February 28, 2006

was exposed to custodial credit risk because it was uninsured and uncollateralized.

Concentration of Credit Risk. State law limits allowable investrnents but does not limit concentration of credit
risk as identified in the list of authorized investments above. The Township's investment policy does not have
specific limits in excess of state law on concentration of credit risk. All investments held at year end are

reported above.

NOTE 4 INTERFUND RECEIVABLES AND PAYABLES

The amounts of interfund receivables and payables between the government funds are as follows:

Interfund
Fund Receivables Fund Interfund Payables
General Fund $6,478 Major Street Fund $ 2059
Local Street Fund 1,797
Motor Equipment Fund 2622 $6,478
CDBG Fund 4,709 General Fund 4,709
Motor Equipment Fund 21,246 General Fund 2,304
Major Street Fund 10,536
Local Street Fund 8,406 22246
Total $32,433 $32 433
NOTE 5—CAPITAL ASSETS
Capital asset activity of the primary government for the current year was as follows:
Governmental Activities Beginning Ending
Capital Assets Not Being Depreciated Balance Additions Deductions Balance
Land $ 37,389 $ 13341 3 $ 50730
Subtotal 37,389 13,341 50,730
Capital Assets Being Depreciated
Buildings 295,534 295,534
Building Improvements 39,331 39,331
Office Equipment 6,908 £.908
Subtotal 341,773 341,773
Less Accumulated Depreciation for
Buildings 109,160 5183 114,343
Building Improvements 2,847 1,311 4,158
Office Equipment 2,002 987 2989
Subtotal 114,009 7.481 121.490
Net Capital Assets Being Depreciated 227 764 7.481 220,283
Governmental Activities Total
Capital Assets—Net of Depreciation $ 265,153 $13.341 & 7481 & 71013
Depreciation expense was charged to programs of the Governmentai Activities as follows:
Governmental Activities
General Government 6,082.00
Public Works 1,400.00
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Qillage of Vandalia

Notes To The Financial Statements
February 28, 2006

NOTE 5--CAPITAL ASSETS {continued)

A summary of proprietary fund type (Motor Equipment Fund) fixed assets at February 28,2006 follows:

Beginning Ending

Capital Assets Not Being Depreciated Balance Additions Deductions Balance

Equipment 95,097 95,097
Less Accumulated Depreciation

Equipment 60,567 2915 63,482

Net Capital Assets Being Depreciated 34,530 2,915 31,615

NOTE 6-RISK MANAGEMENT

The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; emors and
omissions; injuries to employees; and natural disasters.

The Village is insured with the Michigan Municipal Liability and Property Pool. Workmen's compensation coverage is acquired
from the Accident Fund of Michigan.

The Pool was established for the purpose of making a self-insurance pooling program avaitable which includes, but is not limited
to, general liability coverage, autc liability coverage, property insurance coverage, stop loss insurance protection, claims
administration, and risk management and loss control services pursuant to Michigan Public Act 138 of 1982.

The Village pays an annual premium to the Pool for property (buildings and contents) coverage, automobile and equipment
liability, errors or omissions liabilty and bodily injury, property damage and personal injury liabilty. The agreement for the
information of the Pool provides that the Pool will be self-sustaining through member payments determined necessary by the
Pool Board.

During fiscal year end February 28, 2006 and the previous two years, there were no settlements that exceeded the respective
insurance coverage. In addition, there has been no reduction in insurance coverage from the pnor year.

NOTE 7—CONTINGENT LIABILITIES

The Village, in connection with the normal conduct of its affairs, is involved in vanous claims, judgments, and litigation. The
Village's attorney and insurance carrier estimate that the potential claims against the Village, not covered by insurance resutting
from such litigation, would not materially affect the financial statements of the Village.

NOTE 8 - TRANSFERS IN AND TRANSFERS (OUT}

The Major Street Transfer Out of $6,637 to the Local Street Fund is in within the 25% limitation stated in Act 51 PA 1951,
as amended. That amount is 25% of the MTF received during the fiscal year with accruals not being considered.
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Village of Vandalia

Budgetary Comparison Schedule
General Fund

For the Year Ended February 28, 2006

Budgetary Fund Balance-Beginning
Resources (Inflows)

Taxes

Licenses and Permits

State Grants

Charges for Service

Interest and Rentals

Other Revenue
Amounts Available for Appropriation
Charges to Appropriations {Qutflows)
General Government

Village Council

President

Clerk

Treasurer

Building and Grounds

Cemetery
Public Safety

Building Inspection
Public Works

Street Lighting

Highways, Streets and Bridges
Health and Welfare

Ambulance
Community and Economic Development

Community Promotion
Recreation and Culture

Parks
Other Functions

Insurance & Bonds
Capital Qutlay

Transfer Qut
Total Charges to Appropriations
Budgetary Fund Balance-Ending

Exhibit 8

variance
Budgeted Amounts Actual Favorable
Onginal Final Amounts {Unfavorable)
$ 74,045 $ 81,579 $ 7,534
45,150 45,150 45,000 {150}
1,388 2,434 3,001 657
50,000 50,000 52,206 2,206
500 250 (250)
535 900 1,021 121
2,400 2,450 2,518 68
99,473 175,479 185,665 10,186
14,200 19,900 20,305 (405)
4,510 4,510 4,503 7
18,570 19,675 13,402 6,273
3,800 3,800 3,781 19
28,195 35,845 38,675 (2,830}
865 1,280 5,473 (4,193)
850 850 1,976 {1,126)
4,500 4,500 4,198 302
4,385 4,385
4,500 4,500 3,071 1,429
2,000 2,000 2,185 (185)
1,090 4,205 10,717 {6,512)
12,000 12,000 15,591 (3.591)
10,500 10,500 8,200
10,000 10,000 10,000
115,580 137,950 132,079 5,871
$ 37,529 $ 53,586 $ 16,057
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Viltage of Vandalia

Budgetary Comparison Schedule
Major Street Fund

For the Year Ended February 28, 2006

Budgetary Fund Balance-Beginning
Resources {Inflows)
State Grants
interest and Rentals
Amounts Available for Appropriation
Charges to Appropriations (OQutfiows)
Public Works
Street Department
Road Maintenance
Winter Maintenance
Administration
Transfers Out
Total Charges to Appropriations
Budgetary Fund Balance-Ending

Exhibit 9

Variance
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)

3 17,807 5 41,645 $ 23,838

29,000 27,000 26,888 {112)
400 400 554 154
29,400 45,207 69,087 23,880
31,548 11,548 (11.944)
12,500
9,016
1,976
7,400 6,750 6,637 113
38,948 18,298 30,130 (11,832)

$

(9.548) % 26,909 $ 38,957 $ 12,048
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Village of Vandalia

Buigetary Comparison Schedule
Local Street Fund

For the Year Ended February 28, 2006

Budgetary Fund Balance-Beginning
Resources (Inflows)
State Grants
interest and Rentals
Transfers In
Amounts Available for Appropriation
Charges to Appropriations (Qutflows)
Public Works
Street Department
Road Maintenance
Winter Maintenance
Administration
Total Charges to Appropriations
Budgetary Fund Balance-Ending

Exhibit 10
) Variance
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable)
$ 3,331 $ 3331 § {0)
10,000 14,000 14,048 48
200 100 25 (75)
17,400 16,750 6,637 (10,113}
27600 34,181 24 042 (10,139)
29,150 26,100 (4,433)
19,228
9,329
1,976
29,150 26,100 30,533 {4,433)
$ (1,550) $ 8,081 $ (6491) § {14,572
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Village of Vandalia Exhibit 11
Budgetary Comparison Schedule

CDBG Fund

For the Year Ended February 28, 2006

Variance
Budgeted Amounts Actual Favorable
Qriginal Final Amounis {Unfavorable)
Budgetary Fund Balance-Beginning $ - $ 5,311 $ 5311 $ -
Resources (Inflows)
Interest 5 0 0 -
QOther
Amounts Available for Appropniation 5 5312 5312 -
Charges to Appropriations {Qutflows)
General Government
Treasurer-Bank Fees 240 3 3 -
Transfer Qut 5,309 5,309
Total Charges to Appropriations 240 5,312 3 5,309
Budgetary Fund Balance-Ending 3 (235) % - $ 5,309 3 5,309

17



